
you should ask your software 

development partner before 

starting a healthcare project
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To be sure you’re creating a quality product that’s in demand in the healthcare 
market, you need a software development partner with experience in this niche. 
But how can you choose among the countless companies that offer their services 
in the field of healthcare software development? 

Here are a few questions we recommend asking your vendor. Answering them will 
help you understand if a company is right for you or if you should look elsewhere.

Have you completed any projects similar to 
ours?

If a software company has been in the healthcare market for a while, it may 
be able to show you its past successes. Pay attention to whom exactly your 
vendor has worked with and what the results have been. Ask about past 
clients who are similar to you in terms of business model, industry focus, 
business goals, and end user needs. Ask to see portfolios or case studies 
detailing completed projects.


The stage your company is at is no less important than your industry. For 
example, if you are an early-stage medical startup, you want a technical 
partner who has worked with other startups. If you are a large healthcare 
enterprise, you should look for a vendor with experience working with 
other large healthcare entities.

What is your healthcare expertise?

You need a software development partner who knows the ins and outs of 
the healthcare industry. This will allow them to better understand what 
you’re looking for and will set you on the right path to achieving your goals. 
What also testifies to strong expertise in healthcare, besides a portfolio? 
The answer is the team. 


Ask about team members with education in the medical field and work 
experience related to medicine. This doesn’t mean looking for doctors who 
have changed their profession and started coding (though it’s possible). 


We’re talking about people with a background in areas related to 
healthcare: hardware development and maintenance, medical consulting, 

1

2

2



What is the cost and time for development?

The cost and time for development might seem obvious. But the fact is that 
these indicators can vary greatly from vendor to vendor given the same 
goals, and project scope. 


We will warn you right away — do not count on an instant estimate. 
Software providers usually assess the timing and cost of the project after 
they become well-acquainted with your requirements.

What is the skill level of your team 
members?

Specialists who design, code, and test your project can have three levels of 
expertise: junior, middle and senior.


Of course, you’re interested in seniors being involved in the development of 
your medical software. Their experience and qualifications will lead to great 
results.

Do you provide flexible team scaling?

The ability to flexibly and easily scale up and down helps you keep your 
business financially healthy. Ask a software company about the process of 
including people on the team at the beginning of the project and throughout 
its development, through launch and support. 

Who will own the source code?

You should definitely be interested in who will own the intellectual property 
created as a result of your partnership. The desired and correct answer is 
you. 

life insurance, marketing in healthcare organizations, and so on. Such team 
members can help you comprehensively meet your needs. . 
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How much input will you need from us 
throughout the development process?

For the sake of compatibility, it’s important to establish in advance the 
degree of your involvement in development. Many outsourcing teams 
operate independently with little intervention from the business. Does that 
suit you? Or do you want more control? If so, let the vendor know that you 
want to be kept informed of progress towards your goals and milestones at 
each stage of the project.


Agree not only on the extent of your participation but also on how you 
control the project and how the supplier reports to you. This will help you 
avoid both micromanagement and overly independent development.

How will you keep us updated on progress?

Transparency is necessary for any project, but unfortunately not all software 
vendors guarantee this. A reputable and experienced vendor should be able 
to explain how and when updates will be delivered, by whom, and to whom 
these updates will be provided on your end.


Chances are you don’t want to be constantly approached about trivial 
issues. On the other hand, you’re interested in the project going smoothly 
to its natural conclusion. This requires regular dialogue, even if it’s just  
feedback on progress. It’s precisely the form of this dialogue and updates 
that should be agreed upon. Ask the vendor in what form you will receive 
project reports, through which communication channel this will happen, and 
who will provide updates with what frequency.

But there are software providers who will charge ongoing fees instead. This 
is exactly what you don’t want.


Partnering with a software outsourcing company exposes you to the risk of 
losing intellectual property. The software development service provider 
initially owns the source code, so you cannot change that unless your 
vendor transfers ownership of the source code to you. It’s important to 
clarify this point right away, then be sure to get all the rights to the code.
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Do you currently have the capacity to take 
on our project and give it your full 
attention?

The fact that a company representative offers you their services in 
developing healthcare software indicates that the company is ready to take 
on your project and give it their attention.


Nevertheless, we recommend that you raise this question, as the vendor 
may not be able to immediately take on your project. There may be some 
time before the start of development, and you should know about this in 
advance.

What happens post-implementation?

Regardless of the quality of the healthcare software product, it will require 
support and maintenance after implementation. Be sure to ask if the 
software developer provides this service. If yes, how long will it take and 
what is included?


If the company offers training so you can support the product yourself, find 
out what that training will include and if you can contact the vendor’s 
experts if necessary.
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That’s all. We hope our tips will help you choose your lifetime software 
development partner for healthcare and beyond. If you have any questions, we 
will be happy to answer them and even provide free initial consultation on your 
project.

 Contact us here to get your free 15-minute call with one of our 
healthcare software experts.

https://s-pro.io/contacts

